
 
CAYMAN ISLANDS AQUATIC SPORTS ASSOCIATION 

MINUTES OF BOARD MEETING 
Cayman Intergenerational Hub 

9 Sept 2025 at 6:00pm 
 

PRESENT: 
Officers: 
Stephen Broadbelt (“Steve”) - President ​
Alissa Moberg – Secretary 
Martin Trott – Treasurer 
Marz West – Vice President (via zoom) 
 
  

PRESENT: 
Directors: 
Sarah Sellars 
Elaine Heausler (via zoom)​
Lodovica Billiet-Speri 
Laura Ribbins 
Tanushree Perry 
​
Ex-Officio: 
CAA - Grant Ferguson 
CBAC - Jennifer Hitt 
SKY - Karen Watson 
SMS - Duke Sullivan 
Alicia Proud - Federation Coordinator  
 

CALL TO ORDER 
​ Called to order at 6:03pm​
 
CONFLICT OF INTEREST DECLARATION & APOLOGIES 
​ Conflict of Interest: ​
​ ​ NA​
​ Apologies:  

Elitia Vassell 
Anup Antwar​

​ Jacky Pellerin​
 

APPROVAL OF MINUTES 
​ Sarah moves to approve Alissa seconded ​
​ Minutes approved 
 
PRESIDENT’S REPORT 

●​ Steve shared exciting updates re: Aquatic Centre 
○​ Aquatic Centre building permit approved after more than a year of the application submission 
○​ DART will excavate for the project - CIASA Board to approve proposal in writing 
○​ Gov’t to put up safety fencing and then move forward 
○​ Phase 1 significant hurdles are no longer an issue 

●​ Gov’t has formed a sports commission:  
○​ Swimming is well-represented on it (Heather Harvey & Dominic Ross a part of the commission) 
○​ Hope is that the commission will increase safeguarding, safety of athletes, cohesion of other sports, 

etc.  
○​ Steve will be looking into the remit of the commission to understand the benefits to sport 

●​ CIOC Meetings (Steve represents swimming on the committee) 
○​ Currently doing a lot of administrative work to bring the CIOC more current in governance and  
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○​ Aware now that there is much more opportunity for funding support that aquatics is eligible to apply 
for (ie. qualifying events host, etc.) 

●​ Noted that the additional $25K for CARIFTA appreciation and $10K for Water Polo development has not 
been received by the CI Gov’t - Martin to follow-up  

●​ CIOC is sending Steve to Glasgow in November (23-26) for Commonwealth Games and hopefully 8 
athletes. Noted that if we send full allocations for the federation, we are likely to get more resources 

 
TECHNICAL DIRECTOR’S REPORT 

Full report submitted with recap of events 
●​ Summer Finale - plans to change the name to Summer Champs 
●​ Island Games - interesting results, small island and small venue pulled off a great event  
●​ JR Panam Games: great results - awesome to see Cayman in finals 
●​ WADA Meeting to be attended alongside coaches 
●​ TYR Representatives - discussed forming a relationship with TYR for discounted gear 
●​ AQUA Governing Survey submitted 
●​ New Season Festival - hopeful for a good turnout 
●​ World Cup: TBD for who is interested in attending. Connor confirmed for Toronto w/ Coach Dexter 
●​ 3rd Gov’t Report Submitted ​

 
FEDERATION COORDINATOR REPORT 

●​ Report Submitted - lots of information 
●​ Quiz Night: Sept 27th - venue TBC 
●​ Awards Luncheon: Nov 16th (day after the KPMG swim) - venue TBC 
●​ In search of shelving for the storage unit - we are losing out on space 
●​ WADA: regional director arriving on island - meetings being coordinated 
●​ New Season Festival 

○​ FAQ’s about National Team 
○​ Sports Psychologist 
○​ Nutrition 
○​ Medical Screening 
○​ Athlete’s Committee (athlete’s rights) 

 
SUB-COMMITTEE REPORTS 

FUNDING/BOOSTER 
●​ Quiz Night: Sept 27th - Venue TBC 
●​ Awards Luncheon: Nov 16th - Venue TBC ​

​ Driftwood, Governor’s Village,  
●​ Golf Tournament: 27 Feb 2026 

 
​ SWIMMING (SW) & PARA/MULTI-CLASSIFICATION 

●​ Officials training planned for September 30th @ IGH​
 

​ OPEN WATER (OW) 
●​ Ordering new medals for sea swims  
●​ CIASA will collaborate with Cayman Clinic re: medical checks for athletes 
●​ PAQ 10K scheduled for 28 February 2026 

 
​ ARTISTIC SWIMMING (AS) 

●​ Paraguay Coaches College - invitation from Panam Aquatics​
Coach Andrea Soto will attend 

●​ Upcoming figures meet and ARTC meeting to confirm calendar and adjust proposed budget 
​ ​
​ WATER POLO (WP) & MASTERS 
​ ​ MASTERS 
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●​ Clubs providing masters training: CBAC, SKY, CAA  
●​ Proposed Masters-Only events in Nationals 
●​ 8 Swimmers doing the Tennessee River Race in October 
●​ World Champs, Panam Masters, etc. - a lot of exciting movement​

​
WATER POLO 

●​ CARIFTA coming up in November 
●​ Saturday, Sept 13th Trials (10am-12pm)​

Potentially (2) Ladies’ Team & (1) Men’s Team  
●​ Pirates Week Tournament 
●​ Florida tournament in October to prep for CARIFTA 
●​ New WaterPolo program started through ActivKY - Theresa and Luke introduction made with Emil​

 
​ AQUATIC SAFETY 

●​ Laura and Jacky to meet re: Lifeguarding 
●​ Committee being formed to formalize membership requirements for swim schools and clubs to be 

approved by Cayman Aquatics 
​ ​
​ ATHLETES’ REPRESENTATIVE COMMITTEE 

●​ 1st informal meeting held - 14 athletes  
●​ Guide prepared for the athletes committee 
●​ Request for review of the survey and athlete guide before circulation 

 
FACILITIES UPDATE​
​ See President’s Report 
​ Ministry is looking to take back control of all sporting facilities (Brac pool, Clifton Hunter)​
​ Board of the NPO for Aquatic Centre management will be 13 members 
​
CLUB REPORTS 

1.​ CAA 
○​ See Water Polo Report 

2.​ CBAC 
○​ New Coach - Erin Bainbridge 
○​ Fall Kick-Off coming up soon 
○​ Full calendar of international travel meets (50M venue attracting swimmers) 

3.​ JGHS 
○​ Coach Watson has taken over running training 

4.​ SISC 
○​ Brac pool - ongoing construction of the school is an issue with the pool (dust, sediment, etc.) 
○​ Waiting on Miss Claire to return from annual leave - start back Sept 15th 

5.​ SKY 
○​ Mike Lockwood Meet - Halloween scheduling issue means cancelling the Friday (Halloween) night 
○​ Coach John Bodden is on island - being received well  
○​ It was requested that all clubs are included in any travel meets incl SISC 

6.​ SMS 
○​ Mentioned that there were a lot of challenges keeping older athletes on island - lots of movement  

 
TREASURER’S REPORT 

●​ Report Submitted 
●​ On-going audit running  
●​ Budget is ongoing​

 
REPRESENTATIVE TEAM COMMITTEES 

●​ RTC 
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○​ WP: Request for TD to submit the selection criteria and team expectations​
Jacky to present team nominations and an overview of the selection process/results 

​
*CARIFTA Water Polo Team approval request was circulated via email ​
​
Alicia requested board approval for a water polo team selection for CARIFTA 2025 in Coral Springs (Florida) taking 
place Nov 7-9th​
 

Boys' Team – 19U Division 
The following athletes have been selected to represent 
the Cayman Islands in the 19U boys' water polo 
division: 

1.​ Jake Fagan 
2.​ Ben Coak 
3.​ Jack Clark-Terrell  
4.​ Patryk Plata 
5.​ Antwan Campbell  
6.​ Luke Comley-White 
7.​ Logan Collins 
8.​ Ty Rhone 
9.​ Jordan Cummings 
10.​ Alexander Lindsay 
11.​ Tye Connolly 
12.​ Rylan Bennett 
13.​ David Bulgin 

Girls' Team – 19U and 16U Divisions 
The following athletes have been selected to represent 
the Cayman Islands in the 19U and 16U girls' water 
polo divisions: 

1.​ Kacey Fagan  
2.​ Leila Coak  
3.​ Kyah Morris  
4.​ Georgie Head  
5.​ Valentina Gutierrez 
6.​ Lucrezia Scerrati 
7.​ Riley Skinner  
8.​ Gabi Bowerman  
9.​ Adriana Bowerman  
10.​ Elizabeth Wade  
11.​ Marisa Shields  
12.​ Mila Vidas 

STAFF Proposed: 
Coach Grant + 1 Male (coach/referee) TBD 
Alicia as Team Manager + another female chaperone. TBD  
 
8 Board Members voted to approve on the condition of parental or CIG supplemental funding 
3 abstained from voting​
 

○​ SW: Request for the RTC to clarify the relevant selection criteria and standards/times​
Jacky to review Swimming World Cup standards and selection criteria 

○​ AS: Request for ARTC to meet and approve the 2026 calendar and accompanying budget​
 

FUND DEVELOPMENT 
Proposal from DART ($343,000 KYD in kind) to cover the costs of excavation and removal of material on the 
condition that DART Enterprises will then keep the fill material.  
Martin requested that the contract be shared for circulation and consideration of the board members 
Motion put forward by Steve to accept the proposal from DART, Seconded by Laura  
Proposal is conditionally approved  
 

PUBLIC RELATIONS/MEDIA 
●​ New sports writer with the Cayman Compass - covering our officials training Sept 30th, 2025 
●​ Will continue to reach out to Alex Dacres re: freelance reporting ​

 
EDUCATION, TRAINING, DEVELOPMENT 

Query re: coach training and scholarships - government offers scholarships and education  
To research what entities the government feels are acceptable - what is the criteria? How do they apply?  
Steve to look into how far the educational grants go 
 
Governance Proposal - Alissa will circulate the presentation from Anchorpoint in addition to the proposal for 
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the Governance Workshop  
 
AOB ​
​ NA 
 
NEXT MEETING​
​ TBD​
 
ADJOURNMENT 

9:07pm 

​
 

 

   

Stephen Broadbelt 

Chairman of Meeting 

 Alissa Moberg 

Secretary of Meeting 
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