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CAYMAN ISLANDS AQUATIC SPORTS ASSOCIATION
MINUTES OF BOARD MEETING

14 Oct 2025 at 6:00pm
via Zoom

PRESENT: PRESENT:
Officers: Directors:
Stephen Broadbelt (“Steve”) - President Sarah Sellars
Alissa Moberg — Secretary Elaine Heausler
Martin Trott — Treasurer Lodovica Billiet-Speri
Marz West — Vice President Laura Ribbins

Tanushree Perry

Elitia Vassell

Ex-Officio:

Alicia Proud - Federation Coordinator
Jacky Pellerin - Technical Director

1. CALL TO ORDER
Called to order at 6:04pm

2, NFLICT OF INTEREST DECLARATION & APOLOGIE
Conflict of Interest:
NA
Apologies:
Emil Kalinowski and Laura Ribbins joining late

3. APPROVAL OF MINUTES
Board noted that some members had not reviewed the prior minutes due to late distribution.
Missing approval for the CARIFTA Water Polo team was identified. The Board agreed to revise and
redistribute the minutes from September 9th and approve them via round-robin email.

4, MATTERS ARISING

World Cup participation challenges were explained due to late summons and the fact that World Aquatics
has not updated their contact list - requested that following the 2025 AGM, Secretary and FC follow-up to

ensure all contact information is changed.

Re: World Cup entries only James Allison and Connor Macdonald accepted (all eligible Caymanian
swimmers based in North America were invited).

The Board formally approved their participation in addition to Coach Dexter accompanying Connor in
Toronto.

5. PRESIDENT UPDATE

Updates focused on the Aquatic Centre Project, including onboarding JEC as property manager, water line

rerouting for the boxing gym, and delays caused by pending government legal drafting for the DART
excavation agreement.

The Lions Pool closure was noted as having poor communication from DOS and closed at a time in the year
with high usage - hopeful that with new management of the facility, there will be more intention behind facility
closures and maintenance.



TECHNICAL DIRECTOR UPDATE
Kickoff Festival and sport psychology programming were successful. Tentatively going to invite the
psychologist back to Cayman and will work with DOS to ensure all permit requirements are met.

CBAC Fall Kick-Off went well, Artistic Swim figure meet went well - shirts for officials were discussed and
board agreed that all officials should have shirts for those acting as judges and referees.

Government grants partially received; Q2 still pending.

Noted that for future government reporting, they will want specific athlete names in addition to results so that
they can track and assist athletes that will represent Cayman long-term.

Started to complete the World Aquatics Support Program report and both TD and FC are in process with the
PAQ certification program.

CARIFTA provisional dates shared by Martinique and travel logistics discussed, including possible charter.
Dates: Swimming April 4-7, Artistic 5-8, OW 8th

EEDERATION COORDINATOR UPDATE

Most of FC updates are included in various sub-committee updates

Coordinating WP CARIFTA

Fosters sea swim postponed due to weather and board approved for the weekend of Oct 18th
Updating the website, launched the WhatsApp channel - additional communication

TREASURER UPDATE

Q2 government grant still outstanding.

Parent contributions for WP-CARIFTA are coming in and net cost to CIASA will be about $5K
Requesting the final budget from ARTC to compile a draft budget prior to the AGM

SUB-COMMITTEE UPDATES
9.1. Fundraising/Booster
9.1.1. Need to have reps from each club that are active and ready to help contribute. FC

volunteered to help put together a list of requirements for the reps

9.1.2. Board voted for annual volunteer awards
Open Water Volunteer: Melissa Mascaro
Swimming Volunteer: Terri Barrowman
Artistic Swimming Volunteer: Mary-Ellen Carnahan
Water Polo Volunteer: Glenn Whewell
Community Service Award: Chilian Wong-Ellison
Lifetime Achievement Award: Michael Hundt

9.1.3. Board to review the National Champs Sponsorship Package circulated by Alicia
9.1.4. Wheaton Precious Metals confirmed as a $250,000 sponsor for the Aquatic Centre
9.2. Swimming & Para/Multi-Classification

9.2.1. Training on Sept 30 - 4 new officials. Looking to do another training session in the
beginning of the year specifically geared towards referees.

9.2.2. Noted that for those that want to move from being a locally trained official to a PAQ or
AQUA certified official, courses will be available online and then if the official completes
their in-person training at an event they will receive their certification. Application for an
AQUA certifier must be submitted to confirm certifications.

9.3. Open Water

9.3.1. Harbour Sea Swim during Pirates Week - trying to locate the past trophies that were
meant to be passed on year to year. Ministry will handle replacing the trophies as needed.
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9.3.2. KPMG 1,3,5K swims on Nov 15th
9.4. Artistic Swimming
9.4.1. Officials refresher and first figure meet of the season went well
9.4.2. Calendar clarification: 2 mini-clinics to take place rather than one large camp

9.4.3. Officials Training: PAQ Tech committee member and AQUA judge, Erika Lindner, will be
coming on island and running trainings for our officials at the cost of her flight and small
incidentals.

9.4.4. Development Clinics: PAQ Coaching Clinician and former USA Head Coach, Tammy
McGregor, has agreed to come on island in January and work with the athletes.

9.5. Water Polo & Masters
9.5.1. Water Polo went away for a tournament in Florida in preparation for CARIFTA

9.5.2. CARIFTA organization coming along well - Oct 28th team presentation at JGHS 7pm
Board approved the $100 KYD cost of a Vulnerable Police Clearance Certificate for Team
Staff going forward
CARIFTA Send-Off & Formal Team Presentation (Oct 29/30th - TBC)

9.6. Aquatic Safety

9.6.1. Laura drafting two documents: first is a list of requirements for swim schools to be
registered with CIASA, second is a guide about StarGuard Elite which is a lifeguard
training centre guide
Laura

9.7. Athletes’ Representative Committee
Questionnaire went out to athletes and responses are being received from all disciplines
Going to review the feedback from the survey and then set-up a meeting to discuss the findings of
the survey

9.8. Education, Training & Development
Review Child Safeguarding Proposal
Request for a board member to be in charge of tracking safeguarding requirements for member
clubs (ie. police clearances for coaches)
Policy will be sent to the coaches and clubs for feedback and at the first BOD meeting, we will
begin a more thorough review of the proposal so that we can start to have systems and
accountability in place

FACILITIES UPDATE
Covered in President’'s Update

AGM - NOVEMBER 18TH

The Board discussed upcoming AGM requirements. Members approaching end-of-term were identified
(Marz, Laura, Tanushree, Sarah) and reminded to submit nomination forms for renewed term on the Board.
Steve requested a paragraph for his President’s Report from each board member highlighting the past
season and plans for the next season.

ANY OTHER BUSINESS (AOB)

Marz announced her intention to step out of her current Board role but remain involved. She requested
restructuring of RTC policy to ensure that the committee is able to function alongside the Technical Director
rather than duplicating efforts This will be placed on the next meeting agenda

Steve wished to thank those that were at the end of their term of service on the board and choosing not to
renew.



13. ADJOURNMENT
Meeting adjourned at 8:42pm
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Stephen Broadbelt

Chairman of Meeting

Alissa Moberg

Secretary of Meeting



