CAYMAN ISLANDS AQUATICS SPORTS ASSOCIATION
ANNUAL GENERAL MEETING
GOVERNMENT ADMINISTRATION BUILDING, 133 ELGIN AVE
GEORGE TOWN, CAYMAN ISLANDS
23 October, 2024

PRESENT :
Officers: Stephen Broadbelt President
Kathryn Jackson Vice-President
Chilian Wong-Ellison Secretary
Martin Trott Treasurer
Directors: Sarah Sellars
Colleen Williams
Laura Ribbins
Marz West
Tanushree Perry (remote)
Members: Quorum of members present for the meeting.(12)
Remote: Chevala Burke, Christina Kish and Tanushree Perry

Apologies:  Sara and Peter McKay

CALL TO ORDER:

The Secretary confirmed to the President that a quorum (being at least twelve members)
was present and that appropriate notice of the Annual General Meeting had been provided to
the membership.

The Meeting commenced at 6.36pm.



Mr Stephen Broadbelt (“Steve”) was appointed as Chairman and Ms. Chilian Wong-Ellison
as Secretary of the Meeting.

APPROVAL OF MINUTES OF PREVIOUS AGM:

IT WAS RESOLVED THAT the minutes of the Annual General Meeting dated 7 November
2023 were approved.

MATTERS ARISING:
There were no queries from the November 2023 minutes.
PRESIDENT’S REPORT:

Mr. Broadbelt delivered and tabled his report. Steve gave a synopsis of the previous swim
calendar year. CIASA is very proud to have had two athletes at the recent Olympics in
France. Jordan and Jillian Crooks made Cayman proud. Jacky Pellerin accompanied the
athletes and their performances were strong.

Booster:

The Booster group raised $20K for the year. Fundraisers include the golf tournament, the
bingo, gala and concession stands and raffle tickets. Well done to Sarah and her Booster
sub committee.

Artistic Swimming:

Artistic Swimming continues to build on momentum from the 2023 season, Cayman Artistic
Swimming completed another year of growth in 2024.

National Team Event Highlights: Splashquatics Invitational (February 2024) Kingston,
Jamaica

10 Medals Total: 7 Gold. 2 Silver, 1 Bronze

First national team event in the first quarter of the year- intended as a test event for
CARIFTA-bound small routines (solos, duets, figures) CARIFTA Championships &
Invitational (April 2024) Fort Lauderdale, Florida 14 total medals: 4 Gold, 8 Silver, 2 Bronze
Overall High Point Trophy Winners Youth Age Group (13-15 yrs) High-Point Trophy

Panam Aquatics Artistic Swimming Championships (August 2024) Lima, Peru Bronze Medal:
Senior Solo- First ever medal for Cayman at the PAQ Championships Cayman routines at
their highest Degree of Difficulty for all categories All routines received PB scores

Sport Development-- 29 Athletes achieved Development Team qualifying standard 91
Registered Artistic Swimmers Athletes performed in Pirates Week festival, Skills testing
performed for new swimmers, Figures evaluations throughout the season, Worldwide Invite
in Coral Springs, Florida- 55 swimmers participating Technical Training-- 4 active judges with
international judging experience 3 PAQTechnical Controllers Coaches continuing education
in World Aquatics clinic (Lima), PAQ clinic and USA Coaches College (North Carolina)
among other online training opportunities



Vice President:

Kathy Jackson spoke to the meeting and thanked everyone and explained that she will be
stepping down. Kathy reiterated that she will always be involved and willing to help where
needed. Her two daughters have thrived from being involved in aquatics and aquatics has a
special place for her family.

RTC Sub committee

Marz spoke of the RTC sub committee. Currently the committee is made up of former
Aquatics athletes with Andrew MacKay, Heather Roffey, Kenneth Glidden. Marz is thankful
to have their views and expertise in her committee.

The three main focus championships were World Championships in Doha, CARIFTA in
Barbados, CCCAN in Mexico and the Olympics in Paris.

The two main goals of RTC this past year was to set Time Standards to last the quad or be
revisited if necessary within two years and to recommend a policy for coaches’ selection with
regards to international swim meets.

Restated Memorandum and Articles of Association — Ref Changes to World Aquatics
PanAm Aquatics and a change in Section 10.1 to increase the number of Directors
from 9 to 11.

Steve spoke of the restated Memorandum and Articles, which have been approved by World
Aquatics legal and spoke of the need to expand the board, due to the increasing number of
aquatic sports under the umbrella of CIASA, coupled with the 50m Aquatic project. Steve
informed the meeting that there will be a vote to approve the restated memorandum and
articles.

A motion was put forward and unanimously approved by those present to approve the
restated Memorandum and Articles of the Cayman Islands Aquatics Sports Association

Federation Coordinator

Steve informed the meeting that Alicia Proud was hired in February 2024 as a part time
federation coordinator. Since then Alicia has been offered the role of the Federation
Coordinator to full time. Alicia has accepted the role and will be starting immediately. Alicia
has been working on the websites, attends coaches meetings and board meetings and
assists in all CIASA events and tasks.

Alicia will be continuing to do the work but on a full time basis. Congratulations and welcome
to Alicia.

REPORT OF THE TECHNICAL DIRECTOR:
Jacky Pellerin delivered the Technical Director Report.

CIASA National Team and Representative Teams:



Pan American Games: Santiago — Chile Team: 4 Swimmers: 3 Women — 1 Man Ranked 14th
on 36 nations

World championships: Doha - Qatar Team 3 Swimmers : 2 Women — 1 Man Ranked 68 on
195 nations

CARIFTA 2024: Team: CARIFTA AS Team: SW and OW were held in Nassau - Bahamas 33
swimmers; 18 Women, 15 Men 55 Medals, 19 Gold, 14 Silver, 17 Bronze (50 pool , 5 Open
Water)

CARIFTA artistic swimming was organised by CIASA and held in Florida. 26 swimmers 14
medals: 4 Gold - 8 silver - 2 Bronze Overall High Point Trophy Winners Artistic Swimming
Youth Age Group (13-15yrs) High-Point Trophy

CCCAN Championships 2024: Monterrey - Mexico Team: 6 swimmers, 4 Men and 2 Women.
9 medals, 4 gold — 1 Silver - 4 bronze. Ranked 14 on 24 nations

2024 Olympic Games: Paris Team 2 swimmers,1 Man and 1 Woman. First time ever a
Caymanian swimmer access a final . Ranked 33 on 189.

Artistic Swimming Pan American Age Groups: Team 8 swimmers, One bronze Medal in
senior age group

2023 — 2024 it is also a 6% increase of entries overall competitions on the island

Jacky went on to thank all the Directors on the Board and Alicia for their service and work
over the past year, especially Martin for keeping us on track and on budget, Marz for her
work on the RTC committee and Alicia for her assistance with CIASA events.

Jacky touched upon the importance of CIASA to work with World Aquatics with forming an
updated Strategic Plan as the last Strategic Plan was put in place for the last quad (four
years preceeding the Olympic year). Jacky thanked Chilian for taking the project lead on the
establishment of the updated Strategic Plan.

Secretary

Chilian addressed the meeting and spoke of the Strategic Plan which she is working on with
World Aquatics.

In March 2024 CIASA was chosen as one of ten federations representing five continents to
take part in the 2024 World Aquatics Mentorship Programme . The programme runs from
April to December 2024 The programme’s overarching objectives are to facilitate growth,
inspire change, foster resilience and drive sustained success.

The progamme has been a combination of group and individual federation sessions
comprising of these steps:

1. Analysis of the Federation’s understanding of the environment challenges and
opportunities for organization

2. Understanding the vision and mission, defining the needs of the internal and external
stakeholders, developing solutions



3. Development of the Executive summary outlining key objectives, areas of development
and improvement

4. The strategic plan presentation

One of them was the identification of the need to increase the number of board members
from 9 to 11 to reflect the development of aquatic sports in the Cayman Islands. In the last
ten years, we have seen the growth of one swim club to 6 swim clubs (including artistic
swimming), the advancement of open water swimming, and with more developing, and the
emergence of a 50m aquatic centre.

Chilian, Jacky and Steve will be presenting the strategic plan to World Aquatics in Budapest
in December. The strategic plan will be presented to members and be on the website.

Chilian took the opportunity to thank everyone present especially the current Board of
Directors for being great colleagues and mentors. Chilian informed the meeting that she
would be stepping down from her role but understood that there would be a transition since
Chilian has been in the role for a number of years. Chilian informed the meeting that it was
time to pass the baton after nearly 11 years on the Board. Chilian thanked CIASA for the
opportunities availed to her family, namely her three children, who have thrived from being
part of the greater CIASA community. Chilian thanked CIASA for their work.

TREASURER’S REPORT:

Martin tabled his report, which was sent to members prior to the meeting. A general overview
is as follows:

1. FY24 (year ended 31 August 2024) net income of $43k
2. Less busy year of overseas meets in SW, OW and AS
3. Rawlinson & Hunter providing accountancy services

4. HLB Berman Fisher have been engaged as auditors and completed the FY23 audit
— see website for audited financial statements ¢

5. FY24 draft financial statements summarised in this presentation
6. Membership fees increased for 2024/25 swim year - no proposed further increase
7. Closing cash - $223

After discussion,

IT WAS RESOLVED THAT the audited financial statements for the year ended 31 August
2023 be and hereby are approved.

Facilities

Steve presented a slide on the progress of the Aquatic Centre project which started as a
dream, a wish, a hope to the reality of the parts of the pool in containers on island on the site
which has been identified and gifted to the community via CIASA, to having sub soll
topography reports on the soil with sample digs having taken place to the



Why do we need a 50m Aquatic Centre — it is not just about having more pool space, it is
about;

1. Why - Water Safety

2. Why- Development of our Youth

3. Why — Community

4. How- More Space

5. Aquatics — A National Community

6. Where and Plan — Location

7. Design Considerations

8. Sports Tourism, Rehab and Medical Tourism

9. Sports Hotel — Hospitality Careers

10. A Carbon Neutral Facility and Natural Disaster Response Facility

Kathy, on behalf of the Board, thanked Steve for the work that he has done with regards to
the Aquatic Centre project.

Steve thanked the Directors from the current Board for their service, especially to the two
directors, Kathy, Chilian and Colleen who are stepping down. Steve thanked Colleen for her
work as Chair of the Events committee. Kathy for her role as Vice President and support on
the Aquatic Centre project and Chilian for being the longest serving Director on the Board.

APPOINTMENT OF THE ASSOCIATION’S DIRECTORS AND OFFICERS

According to the New and Amended Memorandum and Articles of Association; the
President, Steve Broadbelt; the Treasurer, Martin Trott; and one director, Colleen Williams
will be retiring at this AGM.

Sarah Sellars, Laura Ribbins and Tanushree Perry will continue to serve on the CIASA Board
for their second year.

Marlene West will be stepping down from her role as a Director.

Kathryn Jackson and Chilian Wong-Ellison will be stepping down from their role as Vice
President and Secretary.

The following nominations were received for the appointment of Directors for the 2024/2025
year.

Director - Emil Kalinowski
Director — Elitia Vassell

Director — Elaine Gomez



Director — Alissa Moberg

Director — Lodovica Speri

President /Director — Stephen Broadbelt

Vice President/Director — Marlene West

Treasurer/Director — Martin Trott

As the seats are uncontested, the CIASA Board of Directors for the 2024/2025 year are:
President/Director — Stephen Broadbelt

Vice President/Director — Marlene West

Treasurer/Director — Martin Trott

Directors — Sarah Sellars, Tanushree Perry, Laura Ribbins, Emil Kalinowsky, Elitia Vassell,
Elaine Gomez, Alissa Moberg, Lodovica Speri

Steve congratulated all the new and returning Directors. He reiterated that the role of
Secretary would be decided on at the upcoming board meetings.

MEMBERSHIP FEES

Membership Fees will remain the same.

ANY OTHER BUSINESS:

There being no further business, the Chairman adjourned the meeting at 8.17pm.
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Stephen Broadbelt Chilian Wong-Ellison

Chairman of Meeting Secretary of Meeting



